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Operator Good mormng, everyone and welcome to the Enron's fourth quarter earmngs release ~ ¥
* 1 .o
conference call Thts callis bemg recorded At this time, | would fike to turn the call over to

President and Chtef Operating Ofﬁcer, Nlr. Jeff Skilling. Please go _ahead._ s_ir.‘h P . _ .

“

- Jeff Skllllng Thank you very much, and good morn:ng. everyone Thts is Jeff Sktlhng, PreSIdent

and Chief Operating Officer of Enron Corporatlon With me here today in Houston | have Mark _

Ir

Koenig, who is Executive \ﬁoe President of lnvestor Relatlons Paula Relker who |s the' Managlng

Director of lnvestor Relatlons Rlck Causey, who is an Executlve vP and Chref Accounting *

i
Officer, and Steve Kean who is the Executrve VP and Chlef ‘of Staff

. " . -
- i . e :
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But thank you very much for joining us on the‘call and We'b broadcast this moming. Earlief today"‘ )

we reported our fourth quarter and full- year 2000 results We hOpe ybu've had a chance to see B
- K the release In summary. we had a tremendous year m the year 2000. Strong results reflect what .

. . i -
- we beheve is breakout performance in aII of our operatlons The. results also further demonstrate .

L
we 1 -

our leading market posrtlons in each of our major bustnesses ’ : T e

p]

.o . . .
L L

. Our wholesale business led our strong f nangial results achlevmg récord Ievels of profitabrllty
and physn:al energy deliveries. 2000 was our ﬁrst fult year of reapmg the beneﬁts of Enron

Online, which has not only extended our market reach, but has also enabled us to srgnlﬁcantly

: _‘,.

scale and grow our business. Our retail enengy sennces group also had an outstandlng year. The

‘ .

busuness showed increasing prot' tablllty in each quarter durlng the year 2000 and almost
. o t LT Crim No. H 04-0025 B
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‘ doubled its new’ outsourcing contracts. } -
. x ' .
.

Enrcn Broadband Servrces substantially completed its ﬂenble scaleahle broadband network The . : S e
’E . . P -

business also gained tractron in both its - in both of its major busrnesses bandwudth intermediation” -~

and content services.  © - 1 i IR -
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2000 was also another excellent year for our shareholders. Enfon sharehotde'rs'had a totat'retum of :
89 percent for the year, and this strong tetum is on top of Enron's 1999 réturn of 58 perceht. andour
1998 retumn of 40 percent.
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During today's call, [ will summanze the ﬁnancral hrghllghts for both the full year 2000, and the fourth
{

e e g b

quarter and then vie'l take your questrons Let's start with the first - or with the fuII year
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For the full year 2000 we reported total revenues of 51 01 brlllon*So we broke the $100 btl[lDl‘l mark.

. - %
A 25-peroent mcrease in eamlngs per share to $1 47 and that's compared to $1.18a year ago A
e

¥ e . -

J2-percent i mcrease inneti mcome to $1 3 brllron up from $957 mrlllon |n 1999 A 59 peroent lncrease

>

in wholesale marketed volumes to 52 tnlllon BIU equlvatents per. day and an almost doubtsng of new

energy services contracts 10.$16.1 brtllon for the year . " I o ; Y
o= ‘-,: ; -

. ®

Fourth quarter numbers we reported excellent recurr'mg results, inctud'rng revenues at 41 pillion. A ° _

32 percent increasein earnlngs to 41 cents per drluted share. oompared to 31 cents a year ago A 34

peroent increasein net rnoome to $347 mllhon Versus $259 m|llio!n a year ago AS0 percent mcrease :

in wholesale marketed votumes to 65 trillion BTU s, and a 73 peroent increase in new, retarl energy “

services contracts to$45billron Lot S j ‘ L o "
z - T - * o
M R L - PU
I'm going to walk through each ofourdrﬂ'erent busrness areas, and give you more detall on : S
1 * -

.perforrnance starting with our whotesate sennoes Our whotesate busmess i$ our targest

?

' operatlon tt contmues to grow af.a very, very strong rate Eammgs in thls busmess have grown

A
&

~atad8 percent average annual rate for the past ﬁve years and rnctudlng a 72 peroent increase in year

2000: R R st
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During 2000, Enron further widened its strong leading market position in the wholesale energy
¥ .

-

markets in North America and Europe. We built a tremendous market franchise that has signiﬁcam
sustainable competitive advaniage. A very distinct advantag? forusis E!rfron Online, ‘\?vl-nhich has
enabled several ktlay benefits. First, Enron Onling has provided a ‘I‘mgq, new market 1reach forus.In
the fourth quarter we had over 3,000 online customers.ﬁEquajlly important, the intemal fleatures of
Enron Cnline have Ian._nﬁqhgd usintoa ﬁew level of efﬁciency,rsca'!e. informati.on and liquidity. We - -

executed 548,000 transactions online during the year 2060, totaling $336 billion of gross
. p ‘

transaction value.
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For the quarter, our wholesale earnings were strong in every region, Qv&'ridwide. We buiit a
broad-based business that is operatirig in muttiple, fast-growiﬁg fnarket-é m both North America arll‘d
Europe. In this past quarter, the wholesale business reponej total income before interest,
minority interest and taxes, or IBIT, of $777 miIIioﬁ, c0m|;a|;ed "to $263 ;nillion last year. We report
our wholesale business in two catégories - commodiii.es.' salesl-and services, where we market
energy commodities and _'services and man'r?\ge the associated? contrac_t portfolios, and the -

. . . . i
secondary is assets and investments, where we invest in, develop, construct, and operate energy
: H

_ and other assets, worldwide. - oo
IBIT for the commodities, sales and services component of the wholesale business, was $538
i -

million for the fourth quarter, led by an almost doubling of wor;!dwide energy deliveries. Total

: i
physical volumes delivered for the quarter grew to 65 BCF per day, versus 34 BCF equivalerits

4

4

per day a yearago.  * : : . }

L

Let me go through each of the:commodities in that commoditie:s. sales and services area, to give

you a sense for how each of 'the-commodities did. Our natural Qas business made a very +
éigniﬁcant contribution to fourth quarter's results. We are experienéirng both gr'owing.overall

- market demand, and increasing market sharle, a\.nd a§ain. our E;rowth is very broad-based. Total

physical natural gas volumes double& fn the fourth quarter, to a :ecord 34.2 BCF per day, from

[

16.9 BCF a day in 1999. T s
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